				1
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Technical changes (multi-year, unrestricted grants)
Verbal follow-up/final reports; story-telling as a metric, etc.
Modify forms (LOIs, apps, evals, follow-up reports, etc.)
Survey participants, users of the systems, processes[image: ]
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	Orgs can apply once and then spend time doing the work, rather than repeating app process again
We can understand the true nature of the work, the results, the impact; despite capacity to write, etc.
We can adjust the processes to suit the users needs; minimizing barriers to accessing funds
Applicants can request easily, clearly; DC understands request





So that…				So that…				So that…				So that…		
		Applicant organizations can access the funds they need to keep doing the important work they do; run the programs, operate the buildings, pay the staff; etc. If the barriers to access funds are lowered, they can save valuable time and effort for those things rather than for grant writing and jumping through hoops. If they can apply once for a multiyear grant, they can start to build sustainability; if we believe in them and what they are doing, we should work with them to do what they do, rather than put up roadblocks all along the way.
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So that…

10
Organizations can do the work that is going to help the Foundation to achieve its intended impacts related to Food Security, Neighborhood Revitalization, and other selected areas of focus.
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